How to Choose a Software Outsourcing Company?

Who runs the company?

Running a software house is not just about sales.

The management team that runs the software company must have a deep understanding in
software.

Remember, this is not a shoe store.

The management team must be experts in software: Understand software architecture; software
coding; tests and quality; deployment and the software life cycle.

A successful software application will always require updates and must be scalable and
maintainable.

Understanding your needs by the software managers will lead for assigning the right team for your
project and eventually, to success!

Who is the staff — Does the company have experienced developers?

Many outsourcing companies are basically virtual marketing companies that do not have an actual
team and staff.

They will find a developer “for your needs” without personally knowing the developer or having a
basic trust relationship with the developer.

Having a trust relationship with the team that will develop your app is extremely important for the
success of your project.

Many projects fail only because of knowledge being lost, a developer disappears and leaves in the
middle of a project with no replacement.

A company with in-house staff will bring a trustful team that is critical for the success of the software
project.

Availability
When building your application, it is critical to have ongoing discussions with the development staff.

This is all about Agile. To have a successful project, the software team must be in continuous
communication with the client.

The requirements come from the client and can be changed during the development. It happens all
the time.

The market can change or the client and the software staff can come to new understanding during
the development process.



Things can change and the software team must adjust to the changes.

Having continuous communication with the software staff is critical for the success of the software
project.

Engagement of the company and the team

The development team must believe in the project for the project to be successful.

The team must be engaged with the project. You can see this from the start — does the team come
with unique new ideas about the project?

Does the team have a passion while developing the project? A company with a good team will be
engaged to the success of the project.

An engaged team is critical for the success of a software project.
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